Career Development Activities
These activities use real company case examples. In using these with students please include the acknowledgement to the company involved and stress that this is a real work activity.

Planning for the Future using Somerfield’s template
Tutor notes:

This is a very straightforward planning exercise which exists in most PDPs. The point here is to emphasise that this is also a regular professional activity whether you are looking for promotion internally or to move on to another business.  It might be used as an independent PDP tutorial activity or tailored to a class discussion.

You may wish to put this section of the Somerfield’s material in the student’s PDP or Portfolio. 

Items in the Student materials in italics need tailoring to the specific task.
Student materials: 

The short extract below is taken from the career development section of the performance appraisal forms for Somerfield’s employees. This is a regular professional activity whether you are looking for promotion internally or to move on to another business. You will be expected to articulate responses to the prompts given below in an interview for a job.  This exercise helps to develop your skills in preparing answers and arguing your case.

You are asked to complete the Somerfield’s form for your own purposes. 

4.
 Development - Career

Start thinking now about at least the next career step you might   take. What role would you want to be appointed to next and why? Consider the qualities and skills required to be successful in this role.
Career ambition:  

Skills and qualities required:  

Describe the action required to develop toward this role.

Action Required                                       Support Required                                      Timescale

It may help to focus your thoughts if you start by looking at the web site for companies employing people in the career area of your choice. Look at the Human Resources advertisements and the careers or graduate recruitment literature. What skills / qualities / competencies are listed? Use these to help you complete the ‘skills and qualities required’ section. Be quick, 30 minutes maximum on the web. The aim is to work on the Action Required, Support Required and Timetable part. 

Somerfield plc operate 1275 supermarket stores in the UK. They employ 56,000 staff, have removed all GM ingredients from own label foods  and are committed to regional sourcing of food. http://www.somerfield.plc.uk

This is for submission / discussion  on ……..

This task should be completed by … and included in your Personal Development Portfolio. 
The original Somerfield appraisal form can be found at http://www.geog.leeds.ac.uk/courses/other/performance/pdpindex.html
Download this case as a .doc file 

How will you be managed? Research and reflection based on Avenade / Bradford Metropolitan District Council’s  /  Environment Agency’s approach

Tutor notes:
This activity is intended for level 2 and level 3 students who are preparing for interviews. For many students an organisation’s Performance and Development Scheme is a big unknown. This session asks students to look at the materials for Avenade, Bradford Metropolitan District Council or the Environment Agency and to compare that with material for any other company of their own choice, but you may wish to specify an area of employment from which they can choose.   

This might be set as a follow up activity with no feedback. 

It could be done individually and fed back via a report or as a group feeding back through a poster session. The assessment section below needs tailoring to the students involved and whether it is to be individual or group work. 
Items in the Student materials in italics need tailoring to the specific task. Specify whether you are using Avenade, BMDC or the EA.
Student materials: 

It is very rare to find a company or organisation without a Performance and Development Scheme of some type. They may involve monthly, half-yearly, or annual meetings, and come in a variety of styles. There is considerable merit in knowing about such activities and the culture of the organisation before joining an organisation. Ask yourself whether the company style will suit your personality and approach?  Looking at this type of material is part of preparing thoroughly for interviews. 

Either

Take some time to read through the documentation for either Avenade  or Bradford Metropolitan District Council or the Environment Agency following the link from   http://www.geog.leeds.ac.uk/courses/other/performance/pdpindex.html

Then chose an organisation where you think you might like to work and explore its information about managing staff. What are your reflections on these materials? How will you fit in? What will be challenging for you? Where might you need guidance in the future? What are the skills a graduate brings to managing their own career within an organisation?

Or

Take some time to read through the documentation for Avenade or Bradford Metropolitan District Council or Environment Agency following the link from   http://www.geog.leeds.ac.uk/courses/other/performance/pdpindex.html
How does this compare with Performance and Development type activities you have experienced in your part-time or vacation jobs to date? What are your reflections on these materials? How will you fit in? What will be challenging for you? Where might you need guidance in the future? What are the skills a graduate brings to managing their own career within an organisation?

Assessment
Working as a group / individually write a short reflective piece on how the Performance and Development Review compares in the two organisations. Highlight the skills a graduate brings to career management. What does this mean for you as a potential employee?  

Working as a group / individually create a poster that highlights your reflections on the Performance and Development Review and its implications for new employees.
Avenade is a joint venture between Accenture and Microsoft, providing technical solutions that integrate Microsoft technology with Accenture’s business  enterprise expertise. http://www.avanade.com/global/default.asp?ava=about.avanade/about.avanade.xml

Bradford Metropolitan District Council is a local government organisation serving a population of about 500,000 in West Yorkshire. 
The Environment Agency is the organisation in England and Wales that seeks to improve the quality of the environment including pollution control, flood management, waste management and conservation matters. http://www.environment-agency.gov.uk/
Download this case as a .doc file 
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